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GRANTA SCHOOL 
A meeting for Full Members of the Governing Body
THURSDAY 8th June 2023 at 6.00pm via Zoom
MINUTES
Present:
Governors: Paul Ilott (Chair) (PI), Jeff Andrews (JA), Jill Broadley (JB). Chris Clarke (CC) 

Hilary Crooks (HC), Liz Hunt (LH), Laura Jeffs (LJ), David Jones.(DJ), Tony Orgee (TO), Kim Pilsbury (KP). Gill Taylor (GT), Ian Wilson (IW).

Also present: Ann Abineri: Camclerk.
                        Linda Alefounder, Associate Member, administering the remote meeting. 
The meeting was quorate. 
	1.
	Welcome and Apologies for absence
All present.

	

	2.
	Declaration of Pecuniary Interest 
None received.

	

	3.
	Ratification of the Appointment of a New Headteacher (part of this item was subject to a confidential minute).
The Chair explained that three candidates have taken part in a rigorous 2 day process with eight different tasks plus meetings with staff. 
The panel, supported by Joanne Hardwick of Samuel Pepys School unanimously agreed to recommend the appointment of Sarah Crouch to the Governing Body. 
Vote: 

TO proposed
DJ seconded

Unanimous vote in favour. 

Further actions:
PI to inform Sarah Crouch and the unsuccessful candidates. In response to a Governor question, it was felt that staff and parents could be informed after candidates have been informed.
Timing of commencement in post: Sept 2023.
‘New to Headship’ support from the Local Authority (LA) will be available: PI to contact Jonathan Lewis to find out what the LA offers. It was noted that Kim Pigram has recently been announced as our School Improvement Partner. A Governor pointed out that the FGB should be aware of the need to actively seek support for SC from sources beyond the LA.
The salary scale is to be finalised. This will be confirmed at Finance Committee on 26th June 2023. 
PI wished to thank panel members for their commitment to this process. He will be writing to thank all staff in school for their involvement.  Governors thanked PI for his leadership of the process. 

	

	4.
	Any Other Urgent Business
None raised.

	

	5.
	Date of next FGB Meeting: 
Thursday 6th July 2023 (at Granta) 6.00pm
31st August 2023 ‘Away Day’.
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